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How to Lead, Motivate, and Engage Each Generation

Inspired by insights from Gentelligence: The Revolutionary Approach to Leading an
Intergenerational Workforce.

Generation Age
(2026)

Traditionalists 81-98

Baby Boomers 62-80

Generation X 46-61

Millennials 3045
(GenY)

Generation Z 14-29

Leadership What What Frustrates
Approach Motivates Them

Them
Respect Stability, Being overlooked
experience, ask respect,and  or dismissed
for advice, leaving a legacy
recognize
wisdom
Collaborative ~ Recognition,  Feeling
leadership contribution, undervalued after
involves them in influence years of service
decisions
Give autonomy, Flexibility, Micromanagement
focus on results independence,
rather than efficiency
process
Provide Development, Lack of feedback
coaching and purpose, or advancement
mentorship, meaningful
clear growth work
pathways
Provide frequent Skills Unclear
guidance, development, expectations
technology- flexibility, or lack of direction

enabled learning impact

Leadership Insight: Every generation wants to feel valued, respected, and connected to
purpose; they simply express those needs differently.
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Generation Best Communication Style Leadership Tip
Traditionalists Face-to-face meetings, formal Show respect for their
communication experience and contributions
Baby Boomers Conversations, team meetings, Provide opportunities for
phone calls discussion and collaboration
Generation X  Direct communication, email, and Be clear and concise; respect
efficient meetings their independence
Millennials Digital communication, Provide coaching and frequent
collaboration platforms, and regular feedback
feedback
Generation Z  Messaging platforms, short updates, Communicate quickly and
and visual communication clearly with real-time
feedback
Generation Recognition Style Reward Preferences
Traditionalists Private appreciation Respect, job stability, legacy
Baby Boomers Public recognition Promotions, titles, visible
achievements
Generation X Recognition tied to results Flexibility and autonomy
Millennials Frequent feedback and Career development and learning
encouragement
Generation Z Immediate recognition Skill development and meaningful
work

For the first time in history, organizations can harness the strengths of five generations working together.
When leaders develop Gentelligence, they transform generational differences into:

* stronger collaboration

* better decision making

* deeper innovation

* healthier organizational cultures
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